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GRIN Verlag Feb 2016, 2016. Taschenbuch. Book Condition: Neu. 210x148x4 mm. This item is printed on demand
- Print on Demand Neuware - Research Paper from the year 2014 in the subject Business economics - Personnel
and Organisation, grade: B, Atlantic International University (School of Business and Economics), course: Ph.D.
Economics, language: English, abstract: The quality of Human Resource is an asset to any organization and as
a result Training has become an issue that has to be faced by every organization. The amount, and quality of
training carried out varies enormously from organization to organization due to factors such as the degree of
external change, for instance, new markets or new processes, the adaptability of existing workforce and
importantly the extent to which the organization supports the idea of internal career development. Most
organizations meet their needs for training in an ad hoc and haphazard way whiles others set about identifying
their training needs, then design training activities in a rational manner and finally assess the results of
training. This study, therefore, sought to determine the impact of Training and Development on public sector
organizations using Ghana Ports and Harbors Authority (GPHA) as a case study. The research was intended to
determine the role and impact of training on employees with emphasis on the lower, middle level sta  and the
administrators of GPHA, who were randomly selected. The study assessed the training and development
process of GPHA and whether training has improved employee performance. A questionnaire was designed
using structured questions to collect primary data from employees of GPHA. Personal interviews were held with
some management sta  of the organization. The results indicated that GPHA's employees were not well
informed about training and development programmes in the organization. Most of the employees were of the
view that training and...
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